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o Proposition
 We are the 3rd most important generations of
humans who have ever lived
e 1st Adam and Eve or first humans :
* 2nd Survivors of Toba

* 3rd Us: We are much more important than
we can possibily imagine, and our burden of
responsibility is immense.
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WHY?
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. Adam and Eve?
“"-...- 5 .
vy o First Humans
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o TOBA: Volcano Eruption
s 70000 years ago
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Dalin’s 10 Revolutions

The knowledge and information revolution
The population explosion

G
T
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lobalisation

ne economic revolution

he technological revolution
he ecological revolution

he social/cultural revolution
he aesthetic revolution

ne political revolution

ne values revolution.
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What is the Evidence?
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Environmental Challenges
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Earth's tempeorature has risen During the past 100 years
about 1 degree Fahrenheit in _ X global sea levels have risen

- -
the last century. The past : gases are 4 to 8 inches
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T —— Some predictions
for local changes
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increasingly hot
summers and
intense
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Damaging st@rms, droughts and related weather phenomena
cause an increase in economic and health problems. Warmer
weather provides breeding grounds for insects such as
malaria-carrying mosquitoes.
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Weather Change
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U.S. Drought Monitor  *w).242"

Intensity.
[ ] DO Abnormally Dry

Orought impact Types,
7 Dedneates dominant impacts

[] D1 Drought - Moderate S = Short-Term. typically <6 months D

B 02 Drought - Severe (0.0, agricute, gressiends)

. 03 Orought - Extreme L= Long-Term, typicaly >6 months |

- D4 Drought - Exceptional (e.9. hydrology, ecology) -y'j N .

USDA e (& "/

The Drought Monitor focuses on broad-scale conditions Sl A\ oS : ) u

Local conditions may vary. See accompanying text summary

for forecast statements Released Thursday, July 26, 2012
http://droughtmonitor.unl.edu/ Author: Richard Heim, NOAA/NESDIS/NCDC
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Millions of people

Estimated Human Growth
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Fig. 1. Time trend of humanity’s ecological demand. This graph shows human demand over the last 40 years as
compared with the earth’s ecological capacity for each year. One vertical unit in the graph corresponds to the
entire regenerative capacity of the earth in a given year. Human demand exceeds nature’s total

UNIVERSITY of the supply from the 1980s onwards, overshooting it by 20% in 1999. If 12% of the bioproductive area were set
WESTERN CAPE aside to protect other species, the demand line crosses the supply line in the early 1970s rather than the 1980s.
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e el HUMANITY’S PROBLEMS: TO SUM THINGS UP
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POPULATION OF THE EARTH Allianz @

Number of people living worldwide since 1700 in billions 2048: 9 bin

1804:
1bln

1700 1800 1900 2000

Source: United Nations World Population Prospects, Deutsche Stiftung Weltbevélkerung
For further information please visit: www.knowledge.allianz.com
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POPULATION OF THE EARTH Allianz @ Growth of World Energy Use Per Capita

Number of people living worldwide since 1700 in billions 2048: 9 bin
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Source: United Nations World Population Prospects, Deutsche Stiftung Weltbevélkerung
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Looking Ahead
The Reference Scenario

Original Today

Report \

Industrial Output

Population

: Resources
1

¢ Food
190000 1950.00 2000.00 205000 2100.00
Fage 1 Years &:11 P Sun, Aug 29, 2004
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How Can We Respond?
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University Amplification
The View of Castells

- “If knowledge is the electricity of the
new information international
economy, then institutions of higher
education are the power sources on
which a new development process

must rely”.
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Cultural Creatures
Capable of Rapid Cultural Change

Knowledge
and
Behaviour Change




Jerome Bruner

Cultures are knowledge
amplication systems




THE FORMAL EDUCATION NEXUS
Our Citadel

THE STATE

UNIVERSITY of the
WESTERN CAPE

/PED,;GOGY

LEARNERS

COMMUNITY
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How Ready is Africa
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The Continents: To Scale

O

The land area of each territory is shown here.

The total land area of these 200 territories is 13,056 million hectares. Divided up equally tha
would be 2.1 hectares for each person. A hectare is 100 metres by 100 metres.

However, population is not evenly spread: Australia's land area is 21 times biggerih _
Japan's, but Japan's population is more than six times bigger than Australia’ £place onqualiny,

a place to grow, from hope
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 "Everyone has the right to education", according to the Universal Declaration of Human
Rights. The second Millennium Development Goal is to achieve universal primary education.
In 2002, 5 out of 6 eligible children were enrolled in primary education worldwide. However
enrolment does not guarantee attendance, or completion.

* If primary education continues beyond the expected years, enrolment rates cans€
100%. In Argentina there is an impressive 108% enrolment. On the othersidg 4 piaze of quality,
Ocean 30% of children in Angola are enrolled in primary school. f place tojgiew: ot hope

to action through knowledge




e Secondary Education
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Worldwide approximately 73 million children are enrolled in each year of
secondary education out of a possible 122 million children. That is only 60%
getting a secondary education.

In China on average 89% get a secondary education, but in India it is only 492
Figures in Africa are even lower: 45% in Northern Africa, 25% in Southg 9 ST
Africa and 13% in Central Africa. The lowest is 5% in Niger. What.s pulsoryin.
some territories is a rarity in others. 19 actonftionol Knoiied oe




Tertiary Education

* The highest percentage of the student aged population
enrolled is in Finland. Finland is 3.6 times the world

. . . = A n.ace of quality,
with 140 times the chance of a tertiary educa A e
Mozambique.



§alb-Saharan Africa Tertiary Enroliment
Is Falling Further Behind

WESTERN CAPE

70

60

50

40 @ 1965
m 1995
W LYA*

30

20

Tertiary gross enrollment ratio

10

Sub- East Asia  South Europe & Lat Am & Middle High
Saharan & Pacific Asia Central Carib East & N income
Africa Asia Africa

A place of quality,
a place to grow, from hope

to action through knowledge



RERESES=E

[

Science Research

*  Scientific papers cover physics, biology, chemistry, mathematics, clinical medicine, biomedical research,
engineering, technology, and earth and space sciences.

*  The number of scientific papers published by researchers in the United States was more than three time
as many as were published by the second highest-publishing population, Japan.

* There is more scientific research, or publication of results, in richer territories. This locationg
that roughly three times more scientific papers per person living there are publishedsi £ place: of quality,

North America, and Japan, than in any other region. a place to grow, from hope
to action through knowledge




* In 2002, 312 thousand patents were granted around the world. More than a third of these were granted in
Japan. Just under a third were granted in the United States.

* Apatentis supposed to protect the ideas and inventions that people have. Patenting something will the
allow the owner of the patent to charge others for the usage of an idea or invention. The aim is to reg
the creator for their hard work or intelligence. But patents can prevent people from using goodig
because they cannot afford to do so. Al

*  Aquarter of all territories had no new patents in 2002, so will not profit from thesad & pace 1 grow, from hope
others will. to action through knowledge
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Un Poverty Index
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[l High income

- Upper-middle income
B Lower-middle income
- Low income > o A place of quality,
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Sub-Saharan Africa Lags Far Behind

In Growth Of Income Per Capita

WESTERN CAPE
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Un Human Development Index
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High Low

- 0.950 and over 0.750-0.799 - 0.450-0.499

[ 0.900-0.949 0.700-0.749 [l 0.400-0.449

I 0.850-0.899 0.650-0.699 [l 0.350-0.399

[ 0.800-0.849 0.600-0.649 [l under 0.350
77 0.550-0.599 not available

¥ 0.500-0.549 :
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Tuberculosis
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The World Health Organisation reports that someone with open tuberculosis
would infect 10 to 15 people a year. So when a certain number of people are

infected it is very hard to stop it spreading further. Tuberculosis bacilli.a
through the air when someone sneezes or coughs. A place of qua

* Inthe past 50 years drugs have been developed to treatit o act
has since developed strains that are resistant to thos




This map shows the number of people aged 15-49 years old living with HIV.

In 2003, the highest HIV prevalence was Swaziland, where 38%, or almost 4 i
every 10 people aged 15 to 49 years, were HIV positive.

All ten territories with the highest prevalence of HIV are in Centrg A place of quality,
Southeastern Africa Shes e

to action through knowledge
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Malaria Cases

P~

e Of all the people living with malaria, 92% live in African territories. Parts of
Mediterranean Africa have very low numbers of malaria cases. In contrast;g
half the people living in Uganda suffer from malaria. Uganda also hasih .

.. . . .. A place of quality,
cases of malaria in the world. Most territories are barely visiblesg & p.ce ta ¢row, from hope
number of malaria cases found there. to action through knowledge




South Africa and HIV :
5.5 Million Infected
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South Africa

==en gnd Knowledge Amplification
EDUCATION
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Per Capita Expenditure on Education in Apartheid South Africa
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Struggle 1976 — 1994
e ICONOCLASTIC

No Pedagogy for Transformation to Democratic Self Reliant State a4

A place of quality,
a place to grow, from hope

to action through knowledge



WS=RISEESEY

¥

7000

6000

5000

4000

3000

2000

1000

ACADEMICLITERACY
NBT Benchmark Levels, February 2009

M Basic
B Intermediate

 Proficient

of quality,
a place to grow, from hope
to action through knowledge




WS=RISEESEY

UNIVERSI
WESTERN

¥

250

200

150

100

50

ACADEMICLITERACY
NBT Benchmark Levels, February 2009

194

M Basic
M Intermediate

I Proficient

Commerce

UWC

Science

A place of quality,
a place to grow, from hope
to action through knowledge




UNIVERSITY
WESTERN C

120

100

80

60

40

20

ACADEMICLITERACY
NBT Intermediate Benchmark Level, February 2009

102

B Intermediate Bottom

B Intermediate Top

Commerce Science

uwc

a place to grow, from hope
to action through knowledge




7000

6000

5000

4000

3000

2000

1000

QUANTITATIVE LITERACY
NBT Benchmark Levels, February 2009

6125

M Basic

M Intermediate

= Proficient

a place to grow, from hope
to action through knowledge




UNIVERS
WESTER

160

140

120

100

80

60

40

20

QUANTITATIVE LITERACY
NBT Benchmark Levels, February 2009

141

] Basic

Intermedi;
[ termediate

[ Proficient

Commerce

Science

uwc

d pidce Lo grow, rmom hope
to action through knowledge




UNIVERSI
WESTERN

120

100

80

60

40

20

QUANTITATIVE LITERACY
NBT Intermediate Benchmark Level, February 2009

110

Commerce Science

UwWC

M Intermediate Bottom

M Intermediate Top

nae— |ty

a place to grow, from hope
to action through knowledge



YRR

W N
M b
¥

9000

8000

7000

6000

5000

4000

3000

2000

1000

MATHEMATICS
NBT Benchmark Levels, February 2009

7788

M Basic
B Intermediate

I Proficient

pRae— 3 |ity,
a place to grow, from hope
to action through knowledge




WS=RISEESEY

¥

MATHEMATICS
NBT Benchmark Levels, February 2009
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MATHEMATICS
NBT Intermediate Benchmark Level, February 2009
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South African Education and

J Quality
. South Africa’s education system and

its standards are under extreme
scrutiny, and the general impression
supported by both workplace and
post-school experience points to a
nation that has lost its way
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South African Education 133 out
of 142 countries
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E Cape
National

Literacy: Grade 6

2001

24
30

2007

35
32

2011

29
28

to
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http://www.worldphoto360.com/wp-content/uploads/2009/10/2010-world-cup-cape-town-studium.jpg

Education has to be a
national priority!
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1,000

X 100
= 100,000
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Millions of disillusioned
and angry youth

* Systemic Risk
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World Economic Forum

Global Competitiveness Report
(2013)

Quality of Education System: 140/144

Strength of Auditing & Reporting Standards: 1/144

Availability of financial services: 2/144

PIP4SAG)



What if we were to
~apply our extensive
knowledge of leading
change to the crisis in
Education?
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Root cause analysis

Officials who are being
asked to lead this major
transformation simply don’t

have the knowledge, skills &
experience of leading large
scale complex social change

At the heart of the failure of our education system is the
chasm between policy & implementation

The fundamental problems plaguing South Afican primary education need 1o be add!
before more time, energy and money Is spent on creating new policies, (John McCann, MG)

We need: Knowledge
of how to lead large
scale complex social

change

Ref: Nick Spaull’s article on “Backto

We need: Local
implementation
capacity i

PP4SAGH



How do you change a system with
20,000+ fallmg schools?

One School @ a time!
We need to launch 20,000+ change prOJECtS

Pf P4SAO’X’



Partnerships for Possibility for South Africa

~ ’ :
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AR A
Business leaders in partnership with school principals
(84 so far)

(Uniquely South African innovation)
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We have a dream

 Quality Education for all
children in South Africa
by 2022
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A win-win solution
1{o]
Business Leaders

PP4SAGH



Partnerships for Possibility

Business leaders in co-learning &
co-action partnership with school principals

PIP4SAG)



My Learnings / Leadership Development

2 e

Leadership

7
Courses pra'SAa!’

Doctorate



World-class
Leadership Development
deldelninls

Field Immersion Experiences for

Leadership Development
(FIELD)
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If Education is a
national priority!

We have to re-think
how we do things

PP4SAGH



What if... Business Leaders
, could learn about
leadership... in our schools...
While at the same time
contributing to positive
change?

PfP4SA)



Leadership Development:
Hierarchy of impact

7. Out of Comfort Zone

6. Reflection & sense-making

5. Learning Journey (process over time)

4. Learning Community

3. Coaching
2. Experiential ProCeSSeES (brain-friendly, embodied, emotions)

1. Content delive 'Y (books, class room, etc) PfP4SA°XV;



Partnerships for Possibility for South Africa

A transformational leadership development process

1 year

1. Community of Practice / 8-10 partnerships 16 hrs
Learning Community 2.5 hr meeting every 6 weeks
2- Content - -' .\ "-c e FLAWLESS
3. Experiential Learning 40 hrs
(structured processes)

1 day 2 days 2 days
g (L Sl 3-5 hr / month x 11 months 40 hrs
(grapple with challenges)
5. Coaching 10 x 1-hr coaching sessions (virtual / face-to-face) 10 hrs

6. Reflection & sense-making

7. Celebration / Feedback



Partners for Possibility - Today

84 School Principals, 84 Business Leaders

84 Teams of educators, == 67,000 learners

Launched & busy working: Johannesburg, Cape Town, Durban, Stellenbosch
Soon: Bloemfontein, George, Knysna, Somerset West, Hermanus, East London
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By 2017: 2,000 business leaders (10% of SA schools)
PfP4SAG)



Leadership lessons from working

with Ridwan Samodien @

Kannemeyer Primary School
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1. The delivery vehicle of my expertise...

... 1IS my humanity i
PfP4SAG



2. What it means to be helpful

“Replace help with curiosity”
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3. What it means to collaborate
across boundaries

T3 0Tl 0
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4. A new definition of leadership

Certainty

PfP4 SAo’i;



5. Who | am... is enough

LTI

PP4SAGH



Are you ready
to be a Partner
to a Principal?

Life-Changing
Purpose-filled
Contribution

“Aase) Duidne oW -

PfP4 SAo’i;



We have a dream

Quality Education for all
children in South Africa
by 2022

www.QE4SA.org #
PfP4SAGH



