
Let’s Talk Style 

    David C. Miller, MS, FSA, PCC 

 



Knowing What Makes People Tick 

 

 

Discovering Your Style 

People Reading 

Adapting Your Style To Others 
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Introduction 

to the Styles 

PPT 4-5 
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Rebecca 
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Holly 
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Eric 
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Conscientiousness 
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1. What work environments/roles really motivate you? 

 

2. What work environments/roles do you tend to avoid?  

 

3. What type of people do you enjoy/not enjoy working 

with? 

 

4. How do you feel about and typically handle conflict?   

 

5. What are you like under pressure? 

Group Breakout 
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I’s – Influencing, Interactive, Including, Intuitive. 

S’s – Steady, Supportive, Systematic, Security 

C’s – Conscientious, Cautious, Careful Checkers, 

Compliant 

4 Primary Styles 

D’s – Direct, Decisive, Daring, Doers 



Learn How to Recognize the Styles 

of Other People 



There are no good or bad styles 

(or best style) 

All styles have strengths and limitations 

People are a mixture of styles 

People Reading Introduction 

PPT 7-3 

People reading isn’t meant to label people 

Remember That… 



Add Your Information here 

Observable Behavior 

 Body Language 
– Posture 

– Use of hands 

– Facial expressions 

 Tone 
– Pace 

– Inflection 

– Volume 

 Words 

PPT 7-4 



Practice People Reading 

PPT 7-6 



People Reading Round 1 

PPT 7-8 



People Reading Round 2 

PPT 7-9 



People Reading Round 3 

PPT 7-10 



People Reading Round 4 

PPT 7-11 



People Reading Round 5 

PPT 7-13 



People Reading Round 6 

PPT 7-12 



People Reading Round 7 

PPT 7-14 



People Reading Round 8 

PPT 7-15 
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Conversation 



PPT 7-17 

Conversation  



PPT 7-18 

Conversation: Greta’s Style 



Identify a Key Relationship 



Learn How to Adapt Your  

Communication to Different Styles 



Consider Others’ Needs 

 Goals 

 Fears 

 Motivations 

 Ways of  

seeing  

the world 

PPT 9-15 



Add Your Information here 

 

PPT 9-5 

Ineffective and 

Effective 

Communication 
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Palani Introduction  
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Palani & Holly 
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Palani & Holly 

Holly’s DiSC style: D- Dominance 

What were Holly’s 

fears and frustrations?  

What did Palani do 

that was ineffective? 



PPT 9-9 

Palani & Rebecca 



i - Influence 

PPT 9-10 

Palani & Rebecca 

Rebecca’s DiSC style: 

What were Rebecca’s 

fears and frustrations?  

What did Palani do 

that was ineffective? 



PPT 9-11 

Palani & Eric 



Add Your Information here 

S - Steadiness 

PPT 9-12 

Palani & Eric 

Eric’s DiSC style: 

What were Eric’s fears 

and frustrations?  

What did Palani do 

that was ineffective? 



PPT 9-13 

Palani & Jesse 



C - Conscientiousness 

PPT 9-14 

Palani & Jesse 

Jesse’s DiSC style: 

What were Jesse’s 

fears and frustrations?  

What did Palani do 

that was ineffective? 



Add Your Information here 

 

PPT 9-17 

Ineffective and 

Effective 

Communication 
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Palani Adapting to Holly 



PPT 9-20 

Palani Adapting to Rebecca 



PPT 9-22 

Palani Adapting to Eric 



PPT 9-24 

Palani Adapting to Jesse 



Identifying The Gap 
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Identifying The Gap 
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Identifying The Gap 
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D i C S 



Add Your Information here 

Closing The Gap 

X X 

X X 



□ DiSC Workplace Profile 

□  The Influential Actuary Bootcamp 

What’s Next? 

□ Influential Leadership Tips 

□ Private Coaching with Dave 



       DiSC Workplace Profile 

      The Influential Actuary Bootcamp 

What’s Next? 

   Influential Leadership Tips 

      Private Coaching with Dave 


